Project Schedule
Limited Amendment TranPlan21 to Comply with SAFETEA-LU

Month
Task Feb Mar Apr May Jun Jul

1. Kickoff Meeting and
Progress Reporting

2. Review of SAFETEA-LU
Provisions and Develop Proposed
TranPlan21Revisions

2.1 Consistency of Transportation
Plan and Planned Growth and
Economic Development Plans

2.2 New Consultations

2.3 Statewide Plans -
Environmental Mitigation

2.4 Capital, Operations and
Management Strategies,
Investments, Procedures, and
Other Measures

2.5 Transportation System Security

2.6 Visualization Techniques in Plans

2.7 Twenty-Year Forecast Period
2.8 Strategic Highway Safety Plan
2.9 MPO Plans

3. Draft and Final Reports and
Policy Statements

4. Stakeholder Outreach and
Public Involvement

5. Amend Draft and Final TranPlan 21
Policy Documents

PAG Decision Points/Meetings

Bl Cambridge Systematics (CS) working period
[0 Project Advisory Group Formation (PAG)

[ Project Management Team review [ CS response to comments Il PAG review period
A Bi-weekly meetings which may include PAG key decision points
® Kick-off Meeting % Draft Amended TranPlan 21 Report

O Draft Policy Statements 7,'\{ Final Amended TranPlan 21 Report
O  Final Policy Statements

PAG Members:

Jim Lynch, Director Jim Currie, Deputy Director

Lesly Tribelhorn, Engineering Jean Riley, Environmental

Larry Flynn, Administration Dwane Kailey, District Administrators
Mike Bousliman, ISD Sandy Straehl, Planning

Jon Swartz, Maintenance 4/13/07



